
The components of
transformational leadership

Transformational leadership can change people and social systems. How?

Inspirational motivation
The leader articulates a 
vision and inspires and 
motivates followers.

Intellectual Stimulation
The leader is committed to 
change and asks his/her            
staff for ideas.

Idealised Influence
The transformational leader 
inspires respect and trust 
through high ethical standards.

Individualised consideration
The leader takes into account   
the needs and concerns of              
his followers.
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