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Legal Notice

DISCLAIMER

This document has been prepared by Iberdrola, S.A. exclusively for use during the presentation “ apital Markets & ESG  ay” on November 9, 2022. As a consequence thereof, this document may not be

disclosed or published, nor used by any other person or entity, for any other reason without the express and prior written consent of Iberdrola, S.A.

Iberdrola, S.A. does not assume liability for this document if it is used with a purpose other than the above.

The information and any opinions or statements made in this document have not been verified by independent third parties; therefore, no express or implied warranty is made as to the impartiality,

accuracy, completeness or correctness of the information or the opinions or statements expressed herein.

Neither Iberdrola, S.A. nor its subsidiaries or other companies of the Iberdrola group or its affiliates assume liability of any kind, whether for negligence or any other reason, for any damage or loss arising

from any use of this document or its contents.

Neither this document nor any part of it constitutes a contract, nor may it be used for incorporation into or construction of any contract or agreement.

Information in this document about the price at which securities issued by Iberdrola, S.A. have been bought or sold in the past or about the yield on securities issued by Iberdrola, S.A. cannot be relied

upon as a guide to future performance.

IMPORTANT INFORMATION

This document does not constitute an offer or invitation to purchase or subscribe shares, in accordance with the provisions of (i) the restated text of the Securities Market Law approved by Royal

Legislative Decree 4/2015, of 23 October; (ii) Regulation (EU) 2017/1129 of the European Parliament and of the Council, of 14 June 2017, on the prospectus to be published when securities are offered to

the public or admitted to trading on a regulated market, and repealing Directive 2003/71/EC; (iii) Royal Decree-Law 5/2005, of 11 March; (iv) Royal Decree 1310/2005, of 4 November; and (v) their

implementing regulations.

In addition, this document does not constitute an offer of purchase, sale or exchange, nor a request for an offer of purchase, sale or exchange of securities, nor a request for any vote or approval in any

other jurisdiction.

The shares of Iberdrola, S.A. may not be offered or sold in the United States of America except pursuant to an effective registration statement under the Securities Act of 1933 or pursuant to a valid

exemption from registration. The shares of Iberdrola, S.A. may not be offered or sold in Brazil except under the registration of Iberdrola, S.A. as a foreign issuer of listed securities, and a registration of a

public offering of depositary receipts of its shares, pursuant to the Capital Markets Act of 1976 (Federal Law No. 6,385 of December 7, 1976, as further amended), or pursuant to a valid exemption from

registration of the offering.

This document and the information presented herein was prepared by Iberdrola, S.A. solely with respect to the presentation “ apital Markets & ESG  ay” on November 9, 2022. The financial information

contained in this document has been prepared and is presented in accordance with the International Financial Reporting Standards (“ F  ”).

In addition to the financial information prepared under IFRS, this presentation includes certain alternative performance measures (“   s”), for the purposes of Commission Delegated Regulation (EU)

2019/979, of March 14, 2019 and as defined in the Guidelines on Alternative Performance Measures issued by the European Securities and Markets Authority on 5 October 2015 (ESMA/2015/1415es).

The APMs are performance measures that have been calculated using the financial information from Iberdrola, S.A. and the companies within its group, but that are not defined or detailed in the applicable

financial information framework. These APMs are being used to allow for a better understanding of the financial performance of Iberdrola, S.A. but should be considered only as additional information and

in no case as a substitute of the financial information prepared under IFRS. Moreover, the way Iberdrola, S.A. defines and calculates these APMs may differ from the way these are calculated by other

companies that use similar measures, and therefore they may not be comparable. Finally, please consider that certain of the APMs used in this presentation have not been audited. Please refer to this

presentation and to the corporate website (www.iberdrola.com) for further details of these matters, including their definition or a reconciliation between any applicable management indicators and the

financial data presented in the consolidated financial statements prepared under IFRS.

This document does not contain, and the information presented herein does not constitute, an earnings release or statement of earnings of Avangrid, Inc. (“ vangrid”) or Avangrid's financial results.

Neither Avangrid nor its subsidiaries assume responsibility for the information presented herein, which was not prepared and is not presented in accordance with United States Generally Accepted

Accounting Principles (“U.S.     ”), which differs from IFRS in a number of significant respects. IFRS financial results are not indicative of U.S. GAAP financial results and should not be used as an

alternative to, or a basis for anticipating or estimating, Avangrid's financial results. For financial information regarding Avangrid, please visit its investor relations website at www.avangrid.com and the

Securities and Exchange Commission (“   ”) website at www.sec.gov.

This document does not contain, and the information presented herein does not constitute, an earnings release or statement of earnings of Neoenergia S.A. (“Neoenergia”) or Neoenergia's financial

results. Neither Neoenergia nor its subsidiaries assume responsibility for the information presented herein. For financial and ESG information regarding Neoenergia, please see the Neoenergia’s investor

relations website at www.ri.neoenergia.com and the Brazilian Comissão de Valores Mobiliários (“ V ”) website at www.cvm.gov.br.

https://www.iberdrola.com/
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FORWARD-LOOKING STATEMENTS

This communication contains forward-looking information and statements about Iberdrola, S.A., including financial projections and estimates and their underlying assumptions, statements regarding

plans, objectives and expectations with respect to future operations, capital expenditures, synergies, products and services, and statements regarding future performance. Forward-looking statements

are statements that are not historical facts and are generally identified by the words “expects,” “anticipates,” “believes,” “intends,” “estimates” and similar expressions.

Although Iberdrola, S.A. believes that the expectations reflected in such forward-looking statements are reasonable, investors and holders of Iberdrola, S.A. shares are cautioned that forward-looking

information and statements are subject to various risks and uncertainties, many of which are difficult to predict and generally beyond the control of Iberdrola, S.A., that could cause actual results and

developments to differ materially from those expressed in, or implied or projected by, the forward-looking information and statements. These risks and uncertainties include those discussed or identified

in the documents sent by Iberdrola, S.A. to the Spanish Comisión Nacional del Mercado de Valores, which are accessible to the public.

Forward-looking statements are not guarantees of future performance. They have not been reviewed by the auditors of Iberdrola, S.A. You are cautioned not to place undue reliance on the forward-

looking statements, which speak only as of the date they were made. All subsequent oral or written forward-looking statements attributable to Iberdrola, S.A. or any of its members, directors, officers,

employees or any persons acting on its behalf are expressly qualified in their entirety by the cautionary statement above. All forward-looking statements included herein are based on information

available to Iberdrola, S.A. on the date hereof. Except as required by applicable law, Iberdrola, S.A. does not undertake any obligation to publicly update or revise any forward-looking statements,

whether as a result of new information, future events or otherwise.

This document also contains pro forma statements, estimates, projections and other forward looking statements as to the financial and operational data of the Iberdrola group on a combined basis,

including the impact of anticipated investments and capital expenditures,  vangrid’s pending acquisition of PNM Resources Inc., as well as other potential unidentified acquisitions and transactions. In

addition to the other statements made herein by way of disclaimer as to any estimates, projections and forward-looking statements, including as to the sources and exercises whereupon they are

based, the reader is informed that Iberdrola, S.A. has not used or relied on any non-publicly disclosed information received by Iberdrola, S.A. or Avangrid from PNM Resources Inc. and the reader is

further reminded that the merger and acquisition of PNM Resources Inc. by Avangrid is subject to regulatory approval from the New Mexico Public Regulation Commission and other customary

conditions and there is no certainty that the merger will be consummated in its established terms and foreseen timetable or that it will be consummated at all.

https://www.iberdrola.com/
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Key takeaways

VISION: AN ENERGY MODEL IN HARMONY WITH NATURE AND HUMAN BEINGS

Addressing the triple environmental challenge is crucial …

and at the same time an opportunity for sustainable value creation 

Massive opportunities ahead to decarbonise the economy, many based on new 

technological developments (but also on already existing techs)

Iberdrola early positioned to create value in the transition to a sustainable economy: 

technology assessments, partnerships, pilot projects, new business units.. 

Iberdrola has a track record in being a pioneer in new technologies 

and creating value for all its stakeholders

https://www.iberdrola.com/
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José Ángel Marra Rodríguez
Head of Human Resources

People drive our success

https://www.iberdrola.com/
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01. Sustainable and fair employment

The Iberdrola group generates stable, growing employment…

98% 99% 99%

2015 2021 2025

Permanent contracts

28.860

39.955
44.269

2015 2021 2025

Workforce 

45,000e
13.280

2022-2025

New Employees
15,000e

... favouring the recruitment and retention of talent with

...Work-Life BalanceCompetitive remuneration...
...Social benefits and 

wellness programmes...

• Group life insurance

• Pension plans

• Medical Insurance

• Coverage for disability 

• Maternity leave

Adapted to different local realities

Recognises and rewards dedication, 

responsibility and performance

With an entry wage always exceeding 

the legal minimum wage

https://www.iberdrola.com/
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We have 40,000 employees and diversity is a cornerstone of our success

79 different

nationalities 

43% 
of the external 

directors (2021)

CULTURAL DIVERSITY

GENDER DIVERSITY

4 generations working 

together

GENERATIONAL DIVERSITY

+47%(*)

+20%(**)

We continue to implement actions that promote diversity in each country where we operate, with a clear commitment to the presence of women in 

IBERDROLA and, in particular, in the STEM environment

DIVERSITY

2025e 2030e

2 0 2 5 - 2 0 3 0  G O A L S

We have moved forward.... ... and we will continue to make progress

Positions of 

responsibility

Positions of 

relevance

2021

 In 5 years

 In 5 years

02. Diversity, equality and inclusion

https://www.iberdrola.com/
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Our commitment goes beyond the legal requirements... 

E q u a l  p a y

✓ Selection:based on the applicants' knowledge and skills

✓ Recruitment: not establishing discriminatory wage 
differences and ensuring adequate integration

✓ Training: in the knowledge and skills needed to properly 
perform their work

✓ Promotion: based on equitable criteria, promoting the 
inclusion of all professional groups

E q u a l  O p p o r t u n i t i e s

EQUALITY

02. Diversity, equality and inclusion

✓ Integration of the gender perspective in the 
remuneration system in accordance with the legal 
requirements in each country...

✓ ..and in 2025 obtaining the Equal Pay Certification
for 100% of the workforce

✓ Guaranteeing gender-neutral management of salary and 
non-wage items

https://www.iberdrola.com/
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Purchases from 
miscellaneous 
suppliers (Special 
Employment 
Centres) in 2021

€5M
Estimated number 
of beneficiaries of 
the Electricity for 
All Programme 
until 2030

16M
People benefiting 
from access to 
electricity initiatives 
(2021)

9.6 M
Athletes benefited

600k
People involved in 
volunteering 
actions

12k
Women trained at 
the School of 
electricians

~400

School of electricians, project recognised by the

UN as a principle of Women's Empowerment

Reflected in the following figures:

Valuing inclusive 

practices for employees 

and suppliers

71% increase in the 

representation of people with 

disabilities in the last 4 years

Assistance provided to 

vulnerable groups

Incentive for voluntary 

work placements

Promoting equality and 

inclusion through sport,

18,000 in 2030

15,000
volunteers 

in 2025

INCLUSION

02. Diversity, equality and inclusion

https://www.iberdrola.com/
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We seek to develop from the ground up a new generation of professionals who will transform the energy 

industry by promoting excellence in the training of new generations

International Graduate Program reinforcing strategic 

areas and future growth needs.

Aim: to recruit the best talent and accelerate their 

development

~15,000 students participate in activities at 

Universities of reference

Aim: to raise awareness of the value of 

our group

1,000 scholarships awarded , most of them in STEM 

careers 

Aim: to provide training of excellence especially 

for women (> 50%)

900 young people/year in trainee 

programmes

Aim: to complete their education in a 

professional environment

We bring students closer to the electricity sector through our activities in schools and vocational training centres

GENERATING EMPLOYABILITY

03. Attracting, developing and retaining talent

https://www.iberdrola.com/
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We are committed to continuous learning and professional growth as a key element to boost 

innovation, competitiveness and the development of our professionals

51

2017-2021

Average
2025/2030

≥ 55

*Hours per employee

H o u r s  o f  t r a i n i n g  p e r  

y e a r  

p e r  e m p l o y e e *

…

Guaranteeing business sustainability with robust succession planning

Identifying and managing the talent pool (>500 professionals), with actions to accelerate

their  development and retain this highly valuable group

Encouraging international mobility (>1% of personnel) and internal rotation (>40%).ç

With a Strategic Learning Framework aligned to the Strategic Business Plan, which 

identifies the transformational and future capabilities to be developed.

MANAGING TALENT ONCE ON BOARD

Ɩ ~900 people with international experience within the Group over the last 10 years

Ɩ More than 300 international rotational movements in 2021

Ɩ Programs to encourage international mobility in recent years:

 Early Career Global Program: 53 offers

 International Graduate Program: 400 positions 

 ~360 relevant positions to be posted globally in the next 18 months

Iberdrola continues to 

promote the mobility 

and international 

rotation of its 

professionals

03. Attracting, developing and retaining talent

https://www.iberdrola.com/
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... which contributes to the working environmentMore than 80% of the personnel participate regularly in the climate survey, demonstrating their commitment to 

the company's culture

These results place Iberdrola in a leading position compared to other utilities, surpassing the benchmark in 12 of 

16 dimensions evaluated and placing us at the level of technology and high performance companies

Results

at group level

CONTRIBUTING TO THE WORKING ENVIRONMENT

03.Attracting, developing and retaining talent

WE BELIEVE IN OUR COMPANY

WE ARE PART OF THE STRATEGY

WE FEEL SUPPORTED EVERY DAY

Are proud of 
working here

Trust our business plan 
for the coming years

Understand how their work 
contributes to Iberdrola's 
objectives

Know what results are 
expected from what they do

Work very well with 
their team

Believe that safety is 
a priority for everyone

https://www.iberdrola.com/
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• CAPTION

STRATEGIC PLANS

• Determine strategic priorities

and key matters in 

preventative matter

OBJECTIVES 

• Establishing specific, 

indicative, challenging and 

verifiable goals

• Effective coordination and collaboration with suppliers 

and providers

• Collaboration with Public Administrations to be a 

reference wherever the Group carries out its activities

We integrate physical security, emotional, psychological and social criteria in all decisions, business 

processes and working methods through:

PARTNERSHIPS

04. Health and Safety at Work

2021 2030

-10%

11 %

2025

✓ Common framework to control and manage 

occupational health and safety risks affecting all areas 

of the Group and external resources

TRIR OWN PERSONNEL

W e  w e r e  t h e  f i r s t  c o m p a n y  i n  t h e  w o r l d  t o  b e  

c e r t i f i e d  a s  a  h e a l t h y  c o m p a n y  a n d  t o  h a v e  

a n  a d v e r s i t y  p r o t o c o l

O u r  a s p i r a t i o n  i s t o  b e  r a t e d  a s  t h e  b e s t  

c o m p a n y  i n  o c c u p a t i o n a l  h e a l t h  a n d  s a f e t y  

“B e s t  i n  c l a s s ”  

https://www.iberdrola.com/
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Programme for the internalisation of the workforce in the network area in Brazil

370 women3,700  people recruited

POSITIVE IMPACT: Improving accident frequency rates in the 2018 - 2021 period 

▼ 57% (OWN) AND ▼ 29% (CONTRACTORS)

575 women4,900 people trained

Women-only 

classrooms
Over 2 million hours of training

19 new centres

in 2022
School of electricians, more than 70 centres

Growing, stable, fair and quality employment

Training of talent

Inclusive training

https://www.iberdrola.com/


www.iberdrola.com | 16

                         Case Study

The offshore industry represents a challenge in the labour market...

... and Iberdrola is developing various actions to recruit and retain talent

Ɩ Growing competition for positioning from oil & gas companies

Ɩ Particularly competitive in UK and some other European countries

Ɩ Voluntary departures have increased from 3% (2020) to 6% (2022)

Ɩ Offshore @Sep2022: 837 people and +30 nationalities 

Ɩ 700 New hires in the last 12 months

Ɩ Global Offshore team with multidisciplinary resources

Ɩ Offshore industry salary benchmark

Ɩ Optimisation of the recruitment process with specialist recruiters

Ɩ Identification of critical, key and high-potential groups

Ɩ Country-specific plans for the most competitive countries

https://www.iberdrola.com/
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Iberdrola: Human capital model

C O N T I N U O U S D E L I V E R Y  T H A N K S  T O  O U R  P E O P L E …

➢Aging workforce

▪ 4 different generations in the labor market 

▪ Generational change challenges knowledge transfer

INDUSTRY CHALLENGES

… C O M M I T E D  T O  S U S T A I N A B L E  V A L U E  C R E A T I O N

➢Recruitment strategy and policies

▪ >12,000 new hires in 3 years (1/3 of workforce)

▪ Strong employee value proposition with competitive salaries, 

social benefits and personal conciliation measures

▪ Diverse workforce: > 75 citizenships

➢ Industry wide attrition

▪ Number of voluntary leavers is increasing (new generations)

▪ Increasing challenge to attract and retain talent

IBERDROLA’S MODEL
➢Agile and competent workforce

▪ Robust succession planning

▪ Reskilling & Upskilling programs

▪ Coaching & Mentoring programs

➢New skills requirements

▪ Economy electrification and digital transformation  changed 

the portfolio of skills required

▪ Digital gap (needs vs capabilities) is increasing

➢Global capabilities

▪ Geographical expansion requires a platform of global 

capabilities, experiences and resources

▪ Growing appetite for international careers in new 

generations 

➢Training and development

▪ Training hours/employee >4.8 times European average

▪ Promoting women STEM education

▪ Cooperation agreements with top Universities

▪ School of Leadership for senior management

➢Boosting internal talent

▪ Promoting internal and international mobility

▪ International program for graduates

▪ Inclusive talent management

Attraction

Recruitment 
and on-

boarding

Learning and 
grow

Performance 
and 

recognition 

Leaving and 
retirement 

policies

https://www.iberdrola.com/

