| need agility
¢.Scrum or Kanban?

DIAGRAMS

Burndown type.

Different types.
SIZE OF ROLES
TASKS
Product Owner,
Adapted to the sprint.

ScrumMaster and
development team.

Not mandatory.

Not applicable.

TASK BOARD

It differs per team and

TEAMS

is renewed with each
sprint. Multidisciplinary.
The same task board / Specialised.
for each project

which can be shared.

MEETINGS
FLEXIBILITY

Daily and fixed
Does not permit duration.
relevant changes.

Not covered.
Permits changes.

WORK

VOLUME

Divided into sprints.

Shared during the
work process.
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