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LEGAL NOTICE 

DISCLAIMER 
This document has been prepared by Iberdrola, S.A. exclusively for use during the presentation “Outlook 2018-2022”. As a consequence thereof, this document may not be 
disclosed or published, nor used by any other person or entity, for any other reason without the express and prior written consent of Iberdrola, S.A. 
Iberdrola, S.A. does not assume liability for this document if it is used with a purpose other than the above. 
The information and any opinions or statements made in this document have not been verified by independent third parties; therefore, no express or implied warranty is made as 
to the impartiality, accuracy, completeness or correctness of the information or the opinions or statements expressed herein. 
Neither Iberdrola, S.A. nor its subsidiaries or other companies of the Iberdrola Group or its affiliates assume liability of any kind, whether for negligence or any other reason, for 
any damage or loss arising from any use of this document or its contents. 
Neither this document nor any part of it constitutes a contract, nor may it be used for incorporation into or construction of any contract or agreement. 
Information in this document about the price at which securities issued by Iberdrola, S.A. have been bought or sold in the past or about the yield on securities issued by 
Iberdrola, S.A. cannot be relied upon as a guide to future performance. 

IMPORTANT INFORMATION 
This document does not constitute an offer or invitation to purchase or subscribe shares, in accordance with the provisions of (i) the restated text of the Securities Market Law 
approved by Royal Legislative Decree 4/2015, of 23 October; (ii) Royal Decree-Law 5/2005, of 11 March; (iii) Royal Decree 1310/2005, of 4 November; (iv) and their implementing 
regulations. 
In addition, this document does not constitute an offer of purchase, sale or exchange, nor a request for an offer of purchase, sale or exchange of securities, nor a request for any 
vote or approval in any other jurisdiction. 
The shares of Iberdrola, S.A. may not be offered or sold in the United States of America except pursuant to an effective registration statement under the Securities Act of 1933 or 
pursuant to a valid exemption from registration. The shares of Iberdrola, S.A. may not be offered or sold in Brazil except under the registration of Iberdrola, S.A. as a foreign issuer 
of listed securities, and a registration of a public offering of depositary receipts of its shares, pursuant to the Capital Markets Act of 1976 (Federal Law No. 6,385 of December 7, 
1976, as further amended), or pursuant to a valid exemption from registration of the offering. 
This document and the information presented herein was prepared by Iberdrola, S.A. solely with respect to the presentation “Outlook 2018-22”. The financial information contained 
in this document has been prepared and is presented in accordance with the International Financial Reporting Standards (“IFRS”). This document does not contain, and the 
information presented herein does not constitute, an earnings release or statement of earnings of Avangrid, Inc. (“Avangrid”) or Avangrid's financial results. Neither Avangrid nor 
its subsidiaries assume responsibility for the information presented herein, which was not prepared and is not presented in accordance with United States Generally Accepted 
Accounting Principles (“U.S. GAAP”), which differs from IFRS in a number of significant respects. IFRS financial results are not indicative of U.S. GAAP financial results and 
should not be used as an alternative to, or a basis for anticipating or estimating, Avangrid's financial results. For financial information regarding Avangrid, please visit its investor 
relations website at www.avangrid.com and the Securities and Exchange Commission ("SEC") website at www.sec.gov. 
In addition to the financial information prepared under IFRS, this presentation includes certain alternative performance measures (“APMs”), as defined in the Guidelines on 
Alternative Performance Measures issued by the European Securities and Markets Authority on 5 October 2015 (ESMA/2015/1415es). The APMs and are performance measures 
that have been calculated using the financial information from Iberdrola, S.A. and the companies within its group, but that are not defined or detailed in the applicable financial 
information framework. These APMs are being used to allow for a better understanding of the financial performance of Iberdrola, S.A. but should be considered only as additional 
information and in no case as a substitute of the financial information prepared under IFRS. Moreover, the way Iberdrola, S.A. defines and calculates these APMs and may differ 
from the way these are calculated by other companies that use similar measures, and therefore they may not be comparable. Finally, please consider that certain of the APMs 
used in this presentation have not been audited. Please refer to this presentation and to the corporate website (www.iberdrola.com) for further details of these matters, including 
their definition or a reconciliation between any applicable management indicators and the financial data presented in the consolidated financial statements prepared under IFRS. 
This document does not contain, and the information presented herein does not constitute, an earnings release or statement of earnings of Neoenergia S.A. (“Neoenergia”) or 
Neoenergia's financial results. Neither Neoenergia nor its subsidiaries assume responsibility for the information presented herein. For financial information regarding Neoenergia, 
please see the Neoenergia’s investor relations website at www.ri.neoenergia.com and the Brazilian Comissão de Valores Mobiliários (“CVM”) website at www.cvm.gov.br. 
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LEGAL NOTICE 

FORWARD-LOOKING STATEMENTS 
This communication contains forward-looking information and statements about Iberdrola, S.A., including financial projections and estimates and their underlying 
assumptions, statements regarding plans, objectives and expectations with respect to future operations, capital expenditures, synergies, products and services, 
and statements regarding future performance. Forward-looking statements are statements that are not historical facts and are generally identified by the words 
“expects,” “anticipates,” “believes,” “intends,” “estimates” and similar expressions. 
Although Iberdrola, S.A. believes that the expectations reflected in such forward-looking statements are reasonable, investors and holders of Iberdrola, S.A. 
shares are cautioned that forward-looking information and statements are subject to various risks and uncertainties, many of which are difficult to predict and 
generally beyond the control of Iberdrola, S.A., that could cause actual results and developments to differ materially from those expressed in, or implied or 
projected by, the forward-looking information and statements. These risks and uncertainties include those discussed or identified in the documents sent by 
Iberdrola, S.A. to the Comisión Nacional del Mercado de Valores, which are accessible to the public. 
Forward-looking statements are not guarantees of future performance. They have not been reviewed by the auditors of Iberdrola, S.A. You are cautioned not to 
place undue reliance on the forward-looking statements, which speak only as of the date they were made. All subsequent oral or written forward-looking 
statements attributable to Iberdrola, S.A. or any of its members, directors, officers, employees or any persons acting on its behalf are expressly qualified in their 
entirety by the cautionary statement above. All forward-looking statements included herein are based on information available to Iberdrola, S.A. on the date 
hereof. Except as required by applicable law, Iberdrola, S.A. does not undertake any obligation to publicly update or revise any forward-looking statements, 
whether as a result of new information, future events or otherwise. 
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HHRR: Headcount and personnel costs 

Maintaining global headcount stable during the Plan: ~ 35,000 employees 

Managing 20% more assets with the similar headcount 

10% staff rotation: natural retirements support refreshing the organization, talent 
and re-profiling staff to deal with new environment and digitalization 

Human Resources management guidelines 

HHRR & Talent
management 

 

• 10% Headcount rotation, opportunities to high 
potential people without increasing the cost 
base 

• Training. 1 million hours in 2017 

• In house/outsourcing balance optimizing 
costs and efficiencies 

Remuneration 
& pension 
policies 

• Linking remuneration to business 
performance 

• Long term collective bargaining agreements 

• Pensions efficient management 

Group headcount (18-22) 

35,000  employees 
Rest

Headcount 
rotation 

1010%% 1010%% 

2018 2022 

Contributing to EBITDA growth by maintaining Personnel Expenses aligned throughout the Plan 
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IT and security global plan 

Over 1 € Bn investment in the period 2018-2022 to advance our Innovation & Digital 
Transformation program and launch a new Global IT Security & cybersecurity Plan 

IT Plan 18-22 Capex (Eur Mn) IT focus in period 

240 

180 

340 

240 

Efficiency Regulatory / Legal Strategic Continuity 

Innovation  
&  Digital  
Transfor-
mation 

Key initiatives include Smart Metering 
program, Big Data and Analytics tools, 
New Retail Products & Services and 
Smart Asset Management 

Efficiency  

Ensure highest technological standards, 
including ongoing shift to IT cloud 
services, mobility and infrastructure 
enhancement 

Global  IT 
Security  
Plan 

Challenging new global IT security plan 
that will effectively guarantee critical 
assets and business processes, 
improving network access control, 
data securitization, and intrusion 
prevention, committed with the 
cybersecurity policy 
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Purchases 

Continuing to add cost efficiency both in CAPEX and OPEX 

Best in class purchase system allowing the Company to improve purchases price in 
the Countries we are present 

Average  10%  reduction in purchases price the first year of entrance in a new  country 
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Through 

Supply chain Smart desegregation & Competitive tender processes  

For strategic equipment, technologist  partnership 

Logistics optimization to minimize  working capital  
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