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LEGAL NOTICE

DISCLAIMER
This document has been prepared by Iberdrola, S.A. exclusively for use during the presentation “Outlook 2018-2022”. As a consequence thereof, this document may not be
disclosed or published, nor used by any other person or entity, for any other reason without the express and prior written consent of Iberdrola, S.A.
Iberdrola, S.A. does not assume liability for this document if it is used with a purpose other than the above.
The information and any opinions or statements made in this document have not been verified by independent third parties; therefore, no express or implied warranty is made as
to the impartiality, accuracy, completeness or correctness of the information or the opinions or statements expressed herein.
Neither Iberdrola, S.A. nor its subsidiaries or other companies of the Iberdrola Group or its affiliates assume liability of any kind, whether for negligence or any other reason, for
any damage or loss arising from any use of this document or its contents.
Neither this document nor any part of it constitutes a contract, nor may it be used for incorporation into or construction of any contract or agreement.
Information in this document about the price at which securities issued by Iberdrola, S.A. have been bought or sold in the past or about the yield on securities issued by
Iberdrola, S.A. cannot be relied upon as a guide to future performance.

IMPORTANT INFORMATION
This document does not constitute an offer or invitation to purchase or subscribe shares, in accordance with the provisions of (i) the restated text of the Securities Market Law
approved by Royal Legislative Decree 4/2015, of 23 October; (ii) Royal Decree-Law 5/2005, of 11 March; (iii) Royal Decree 1310/2005, of 4 November; (iv) and their implementing
regulations.
In addition, this document does not constitute an offer of purchase, sale or exchange, nor a request for an offer of purchase, sale or exchange of securities, nor a request for any
vote or approval in any other jurisdiction.
The shares of Iberdrola, S.A. may not be offered or sold in the United States of America except pursuant to an effective registration statement under the Securities Act of 1933 or
pursuant to a valid exemption from registration. The shares of Iberdrola, S.A. may not be offered or sold in Brazil except under the registration of Iberdrola, S.A. as a foreign issuer
of listed securities, and a registration of a public offering of depositary receipts of its shares, pursuant to the Capital Markets Act of 1976 (Federal Law No. 6,385 of December 7,
1976, as further amended), or pursuant to a valid exemption from registration of the offering.
This document and the information presented herein was prepared by Iberdrola, S.A. solely with respect to the presentation “Outlook 2018-22”. The financial information contained
in this document has been prepared and is presented in accordance with the International Financial Reporting Standards (“IFRS”). This document does not contain, and the
information presented herein does not constitute, an earnings release or statement of earnings of Avangrid, Inc. (“Avangrid”) or Avangrid's financial results. Neither Avangrid nor
its subsidiaries assume responsibility for the information presented herein, which was not prepared and is not presented in accordance with United States Generally Accepted
Accounting Principles (“U.S. GAAP”), which differs from IFRS in a number of significant respects. IFRS financial results are not indicative of U.S. GAAP financial results and
should not be used as an alternative to, or a basis for anticipating or estimating, Avangrid's financial results. For financial information regarding Avangrid, please visit its investor
relations website at www.avangrid.com and the Securities and Exchange Commission ("SEC") website at www.sec.gov.
In addition to the financial information prepared under IFRS, this presentation includes certain alternative performance measures (“APMs”), as defined in the Guidelines on
Alternative Performance Measures issued by the European Securities and Markets Authority on 5 October 2015 (ESMA/2015/1415es). The APMs and are performance measures
that have been calculated using the financial information from Iberdrola, S.A. and the companies within its group, but that are not defined or detailed in the applicable financial
information framework. These APMs are being used to allow for a better understanding of the financial performance of Iberdrola, S.A. but should be considered only as additional
information and in no case as a substitute of the financial information prepared under IFRS. Moreover, the way Iberdrola, S.A. defines and calculates these APMs and may differ
from the way these are calculated by other companies that use similar measures, and therefore they may not be comparable. Finally, please consider that certain of the APMs
used in this presentation have not been audited. Please refer to this presentation and to the corporate website (www.iberdrola.com) for further details of these matters, including
their definition or a reconciliation between any applicable management indicators and the financial data presented in the consolidated financial statements prepared under IFRS.
This document does not contain, and the information presented herein does not constitute, an earnings release or statement of earnings of Neoenergia S.A. (“Neoenergia”) or
Neoenergia's financial results. Neither Neoenergia nor its subsidiaries assume responsibility for the information presented herein. For financial information regarding Neoenergia,
please see the Neoenergia’s investor relations website at www.ri.neoenergia.com and the Brazilian Comissão de Valores Mobiliários (“CVM”) website at www.cvm.gov.br.

http://www.avangrid.com/
http://www.sec.gov/
http://www.iberdrola.com/
http://www.cvm.gov.br/
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FORWARD-LOOKING STATEMENTS
This communication contains forward-looking information and statements about Iberdrola, S.A., including financial projections and estimates and their underlying
assumptions, statements regarding plans, objectives and expectations with respect to future operations, capital expenditures, synergies, products and services,
and statements regarding future performance. Forward-looking statements are statements that are not historical facts and are generally identified by the words
“expects,” “anticipates,” “believes,” “intends,” “estimates” and similar expressions.
Although Iberdrola, S.A. believes that the expectations reflected in such forward-looking statements are reasonable, investors and holders of Iberdrola, S.A.
shares are cautioned that forward-looking information and statements are subject to various risks and uncertainties, many of which are difficult to predict and
generally beyond the control of Iberdrola, S.A., that could cause actual results and developments to differ materially from those expressed in, or implied or
projected by, the forward-looking information and statements. These risks and uncertainties include those discussed or identified in the documents sent by
Iberdrola, S.A. to the Comisión Nacional del Mercado de Valores, which are accessible to the public.
Forward-looking statements are not guarantees of future performance. They have not been reviewed by the auditors of Iberdrola, S.A. You are cautioned not to
place undue reliance on the forward-looking statements, which speak only as of the date they were made. All subsequent oral or written forward-looking
statements attributable to Iberdrola, S.A. or any of its members, directors, officers, employees or any persons acting on its behalf are expressly qualified in their
entirety by the cautionary statement above. All forward-looking statements included herein are based on information available to Iberdrola, S.A. on the date
hereof. Except as required by applicable law, Iberdrola, S.A. does not undertake any obligation to publicly update or revise any forward-looking statements,
whether as a result of new information, future events or otherwise.

LEGAL NOTICE
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Agenda

Vision
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Decarbonisation
and electrification

Increased 
customer 

connectivity

Technological 
progress

Industry trends and businesses

The energy sector continues to transform

Driving more electricity 
demand, renewables 
and networks

Driving cost
reductions 

and creating 
new business 
opportunities

Creating opportunities 
for further customer 
empowerment through 
enhanced interactions 
and services
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Industry trends and businesses

Decarbonisation and electrification are driving substantial demand 
growth

1World Energy Outlook 2017, International Energy Agency

World electrification1

Electricity demand, TWh

% electricity in 
final energy 
demand

21% 23%

+60%

Paris Agreement reinforces emissions 
reduction targets

20402016

21,000

34,000

2030

29,000

19%

Decarbonisation
and electrification

Increased 
customer 

connectivity

Technological 
progress
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313151

Industry trends and businesses

Creating opportunities for further customer empowerment

1Navigant Research 2 Includes France, Italy, Germany, UK and Spain

Electric Vehicle 
growth
Global stock, M3

% EV / Total car 
fleet

~15%

20402016

~0.2%

2

280

3Global EV Outlook 2017 (Reference Technology Scenario), International Energy Agency

Smart meter growth
Global 2020 smart 
meter stock, M1

USA Brazil Europe2 Total

132
30

2030

56

Increased EV penetration leads to growth in peak and total 
demand, requiring investments in Networks and Renewables

Decarbonisation
and electrification

Increased 
customer 

connectivity

Technological 
progress
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Industry trends and businesses

Technological progress is enabling efficiency opportunities and 
fostering renewables and networks growth

1IRENA

Renewables cost reduction1

LCOE evolution, Δ 2010-18

-83%Solar PV

-38%

Onshore wind -58%

Offshore wind

Decarbonisation
and electrification

Increased 
customer 

connectivity

Technological 
progress
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Industry trends and businesses

These trends reinforce the focus of our three businesses

More and smarter

renewable 
energy

More and smarter

customer
solutions

More and 
smarter 

networks

Decarbonisation
and electrification

Increased 
customer 

connectivity

Technological 
progress
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More and smarter 

customer solutions

More and smarter 

networks

More and smarter

renewable energy

Utility of the future – U-Tech 

Our businesses

Our strategic pillars

Customers 
at the centre

Value 
creation

Profitable 
growth 

Capital 
optimisation

Operational 
excellence 

We will accelerate value creation of our businesses through five 
strategic pillars

Digitalisation and Innovation
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Agenda

Outlook

2018 –
2022 
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Adapt the grid 
to integrate 
customer 

needs

Tailored 
wind/solar for 

customers

Develop new 
solutions 

adapted to 
customer

needs

Seize the 
opportunities 

of energy 
reform

 New PPAs globally

 New markets

 Services to industrial 
customers

 Smart energy

 Smart mobility

 Smart solar

Retail

Outlook 2018-2022

RenewablesGrid

 100% smart grids by 
2030

 Electric Vehicle 
integration

Customers

Growth in direct sales 
to private companies 
(10TWh in 2017)

Contracted 
generation
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Investments 2018 – 2022

Net investments of EUR 32 Bn: 

building the foundations for growth in the next decade

2016-2020 Plan 2018-2022 Plan

25 27

3

5
28

32

Neoenergia*
(fully integrated 
since Q3 ‘17)

Iberdrola 
ex-Neoenergia

EUR Bn

+2Bn

+4Bn

* Excluding Elektro
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Investments 2018 – 2022

Over 90% allocated to regulated or long-term contracted activities

Business investments1 Investment by currency

19%

25%

18%

38%

Generation and Retail

Networks

Renewables2
Contracted 
generation

USD 

GBP

EUR

BRL
1Excluding Corporate investments

2Including hydro

37%

50%

4%
9%

38% of total investments in dollars

EUR 1.4Bn

EUR 15.5Bn

EUR 11.5Bn

EUR 2.8Bn
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Investments 2018 – 2022

75% of 2018-2022 Plan investments secured or highly likely

Networks Renewables

Contracted 
Generation, Retail 

& Customer 
Solutions

2018-2022 
investment 

plan

Secured

Highly likely

Corporate & 
other

Likely

86%

8%
6%

57%

1%

42%

57%

17%
25%

69%

6%

21%

4%

EUR Bn

15

12

4 32

Secured

Highly likely

Likely

Likely

Highly likely

Secured

Likely

Highly likely

Secured
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2017 2022

Investments 2018 – 2022

Renewable capacity and energy storage RAV (EUR Bn)  

+11

+38%

29

40

Storage, onshore and offshore

4.3 4.1
Capital ‘in 
progress’ 
(EUR Bn)

*Including 670 MW of Belo Monte which consolidate through Equity

2.1 4.7

Mostly Brazil & US

2017 2022

+20

+25%

80
100

Energy storage:

(GWh)

+7.1*

+24%

29.1

36.2

Capacity:

(GW)
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2017 20222017 2022

Investments 2018 – 2022

5.8

10.6

+4.8

+82%

Contracted generation capacity (GW)

0.8
Capital ‘in 
progress’ 
(EUR Bn)

0
Offering more services to a larger number of 

customers

~23

32

+9

+40%

Services to customers (M)  
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Operational excellence

Iberdrola, front-runner on efficiency

2017 Performance vs European peers

1 Only for Onshore business
2 Average of main peers, elaborated based on external reports

NOE / GM evolution, %

European 
Average2

~40

31

-23%
O&M per MW1

OpEx per 

Customer

- 15%

- 40%

Iberdrola figures 
vs Market Average2
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We will continue to push the efficiency frontiers

Iberdrola NOE/GM evolution, %

2017-2022 plan savings

2017

26

-5 pp

2022

31

Enhanced efficiency plan 
leveraging

 Synergies

 Digitalisation 

 Implementation of Group best 
practices: 

• Purchasing model

• Continuous Operational 
improvement 

• Control and Administration 
model

• ...

>1,000 M EUR of savings in the period

Operational excellence
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Digitalisation and innovation

Digital is transforming the way we operate and will generate EUR 600 M 
additional EBITDA by 2022

Automation

Advanced O&M model

Preventive maintenance

Big data

Digitalisation of customer
services

New e-solutions

…

Retail

RenewablesGrid

Contracted 
generation

EUR 600 M

additional 

EBITDA

in 2022

Operational 
improvements

Transformation of 
processes 

New products 
and services



21

20%

35%16%

29%

2022 Results

EBITDA between EUR 11.5 and 12 Bn by 2022
Over 80% coming from regulated or long-term contracted activities 

EBITDA by business EBITDA by currency

USD 

GBP

EUR

BRL

Generation and Retail

Networks

Renewables1

Contracted 
generation

27%

50%

7%

16%

2022 Net Profit will reach between EUR 3.5 and 3.7 Bn

under current Fx rate estimates

1Including hydro

EUR
11.5 – 12 

Bn

EUR
11.5 – 12 

Bn
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Operating Cash flow 2018-2022

Operating Cash Flow (FFO) of EUR 42 Bn

Exceeding investments in all businesses

1 FFO = Net Profit + Minority Results + Amortiz. & Prov. – Equity Income – Net Non-Recurring Results + Fin. Prov.+ Goodwill deduction + Dividends from companies accounted via 
equity - /+ reversion of extraordinary tax provision

2 Investment net of grants and ex-capitalised costs

FFO Inv. FFO - Inv.1 2

42 32

10

EUR Bn

At the end of 2018-2022 Plan, Capital ‘in progress’ will total EUR 9 Bn

(vs EUR 7 Bn at the beginning of the plan)
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Capital optimisation

Enhancing our capital optimisation programme to grow and maintain 
a solid credit rating

EUR ~3 Bn

asset rotation plan 

execution

Partnering 
Green

Asset 
rotation 

plan

Partnering Green 

as an option for future 
projects

Continue 
active debt 

management
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Financial strength

Maintaining financial strength and improving return on investments

Return on Equity

2017 2022

8.5% - 9%

7.8%

FFO/Net Debt

2017 2022

24%

21%
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Shareholder remuneration

Maintaining shareholder remuneration policy

• Text

Growing in line with results (pay-out between 65% and 75%)…

…which would imply reaching EUR ~0.4/share in 2022

Maintaining the scrip dividend…

…and current number of shares at 6,240 million
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Corporate Social Responsibility

Shareholders

We develop a resilient business 
model to assure long term 

profitability of invested capital  

Customers

We apply innovation to provide 
our customers with sustainable, 

efficient and quality energy 
solutions

Society and environment

We contribute to  our communities through 

local procurements, engagement and a global  decarbonisation plan

Employees

We help our team to develop 
talent within an inclusive and  
balanced work environment

Investment R+D+i: EUR 246M in 2017

Smart grids to boost service

Widening products portfolio

x4 European average training hours per 
employee

Diversity: sole continental European utility 
in 2018 Bloomberg Gender-Equality 

Index

Total shareholder return

Promoting engagement

Our purpose is to deliver an increasing, inclusive, and sustainable social 
dividend

1 According to PwC report, based on Iberdrola’s activity in 2016, jobs include direct,  indirect and induced. 
2 Excluding fuel procurements
3 Taxes include due and collected taxes

Local commitment: purchases of EUR 8,700 M2 in 2017

Tax contribution3: EUR 7,100 M in 2017

Emissions reduction: 2017 carbon intensity 32% below 
European average with an objective of 150 g CO2/kWh in 2030

Economic growth1: ~400,000 jobs generated worldwide
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Iberdrola has linked the Sustainable Development Goals to its 
business strategy

First credit line 

launched with

sustainable indicators, 

aligned with SDGs

Main Focus

Direct contribution

Indirect contribution to all other SDGs

Long-term incentive plan

linked to contribution to

SDGs 7 and 13

Corporate Social Responsibility



28

2018 – 2022 Conclusions

2022 Net Profit

Investments

EUR 32 Bn

2018 – 2022

Efficiency

EUR 1 Bn

2018 – 2022

Digitalisation & New 
customer solutions

EUR 0.6 Bn

2022

11.5 – 122022 EBITDA

3.5 – 3.7

Equity remuneration

in the period
12

(EUR Bn)

Reinforcing growth at current Fx rates...

…and maintaining financial strength
*Holding dividend: Eur 11 Bn, Dividend to minority stakeholders: Eur 1 Bn

FFO 

in the period
42

2022 FFO/Net Debt 24%
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