
STAKEHOLDER ENGAGEMENT MODEL 
OF IBERDROLA GROUP 

This is an advanced and rigorous model structured into 10 phases that 
ensures a process of continual improvement 
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IDENTIFY 
the 

stakeholders 

Defined by Board 
of Directors 

SEGMENT 
stakeholder 

categories into
subcategories 

Based on daily 
management 

criteria 

PRIORITISE 
stakeholder 

subcategories 

According to 
impact and 
influence on 

value creation 

Define 
LEVELS OF 

ENGAGEMENT 

Information, 
consultation, 
interaction or 
collaboration 

Review 
CHANNELS 

FOR 
ENGAGEMENT 

Evaluate existing 
channels and 

create new ones 

Design the
ENGAGEMENT 

MODEL 

The best suited 
to each 

stakeholder 
subcategory 

Identify
RELEVANT 

ISSUES 

For both 
IBERDROLA and 
the stakeholder 

subcategory 

Identify
RISKS AND 

OPPORTUNITIES 

That help create 
value for 

IBERDROLA and 
its stakeholders 

Design
ACTION 
PLAN 

Initiatives in 
relation to the 
engagement 
model and 

relevant issues 

MONITOR 
AND REPORT 

To analyse 
outcomes and 

report on 
performance 
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https://wwwi.iberdrola.com/home
https://www.iberdrola.com/about-us/company-profile/stakeholders/engagement-model

