
Etapas del ciclo de Deming

4 Act 2 Do

1 Plan

3 Check

Deming 
cycle

1 Plan
To begin planning, clearly identify the problem or area for 
improvement that you want to work on and the goals you want to 
achieve. Then you can draw up an action plan to get there.

2 Do
The time to act. The plan must contain specific and measurable 
actions so that its effectiveness can be monitored. And the entire 
company needs to be committed to its execution.

3 Check It’s time to review the results and compare them with both the 
starting point and the objectives to verify effectiveness.

4 Act
To improve the plan and continue the continuous improvement cycle, 
this is the time to make decisions based on the data obtained during 
verification.
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