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                                       PRESS RELEASE 

The  largest  investment  programme  in  the  history  of  a  Spanish  company,  aimed  at  boosting  the
industrial fabric and jobs in the countries where the group operates  

Iberdrola launches €75 billion investment plan to 
2025 as a firm commitment to economic recovery

Ignacio Galán, Chairman of Iberdrola: "After 20 years of anticipating the energy
transition, our business model positions us as a key agent in the transformation of

the industrial fabric. With our experience, our engagement with society and our
financial strength, we are advancing a model for long-term sustainable economic

growth capable of meeting the current challenges of society."

AN OPPORTUNITY FOR INDUSTRIAL FABRIC AND JOBS

 Investments aimed at leading the energy transition.  Gross investments over the next six years 
[20 2 0-2025] will amount to €75 billion and 90%  –  €68 billion  –  will be organic.   More than half of the 
organic growth (51%) will go to renewables and 40% to networks.

 A 60% increase in investments in Spain.   T o  reach  nearly  € 14 . 3  b illion ,  21% of the group's total. 
More than €7 billion euros will be allocated to renewables and over €4.5 billion euros to networks.

 
 Job creation.  In keeping with the pillars of the social market economy and the United Nations 2030 

Agenda, investments and procurement of goods and services from its more than  22 ,000 suppliers 
will contribute to sustaining up to 500,000 jobs globally by 2025 .   In addition,  20 ,000 new recruits are 
expected  by  the group during the same period. The company  strengthens  its commitment to skills 
with increased number of  training  hours per employee, which is now 4 times  above  the European 
average.

 Tax contribution .  The company, which in 2019 alone contributed  € 8.2 billion  in  taxes  to  the 
countries  where  it operates, expects its  fiscal effort  to  rise  to  € 12 billion  in 2025 , with the annual 
average for the period [2020-2025] being  € 10.3 billion, a  direct  consequence of the greater activity  
required to deliver the plan. 

 Targeted investments in  countries with climate ambitions  and A  rating .  The United States 
and the United Kingdom account  for  €3 4  billion  in  investment, 50% of the total.  O ther international 
areas  are also being prioritised,  with investments of more than €11 billion. 83% of investments are 
directed at countries with an A rating.

 Renewable s  capacity to double.  Renewables capacity will reach 60 GW in 2025, compared to 32 
GW in 2019. At the end of the period, the clean energy portfolio will be divided between onshore 
wind (26 GW), offshore wind (4 GW), solar (16 GW) and hydro (14 GW).

 Environmental commitment: c arbon neutral by 2030.  With current CO 2 /kWh emissions two 
thirds below the European average, Iberdrola's investment strategy in clean energy and networks 
will lead to a "zero carbon" company in Europe  by 2030  and reduce its global CO 2  emissions by 
86% to 50g/kWh by the end of the decade.   As an additional contribution, the company will plant  20 
million trees by 2030 (8 million trees by 2025).

 Networks will be critical to the electrification of the economy  and  the  industrial  revitalization  
of all territories.     Planned investments in networks will exceed  € 27 billion by 2025 and the 
regulated asset base will reach €47 billion in 2025, after a 1.5-fold increase from 2019.
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 I ntelligent, digital and innovative solutions for clients . The company will increase the number 
of contracts with customers worldwide to 60 million by 2025, offering intelligent and innovative 
solutions. For residential customers, products will support energy storage, heat pumps, 
self-production and electric mobility. For industrial clients these will include smart solutions, 
electrification processes and green hydrogen. 

 Green hydrogen, a strategic vector for industry.   In line with European recovery plans, it  
contemplates  the installation of 600 MW by 2025  ( 800 MW by 2027  together with  Fertiberia ) .  The 
first projects in Spain will be completed with initiatives in other countries while leading the 
development of the supply chain and alliances with more industrial groups.

SOLID MODEL: SUSTAINABLE GROWTH AND VALUE CREATION

 Upward review of 2022 Outlook:
o Investments.  Acceleration of investments ,  reach ing   € 36 billion in the period 2020-2022, 

48% of the €75 billion by 2025.
o Development of the industrial fabric and job creation.  The anticipation of p rocurement  

from suppliers  – € 10,000 million euros during 2020  – , drives the creation of some 30,000 
jobs and more than 10,000 new recruits in the group worldwide by 2022.

o Results. Net profit at the end of 2022 will be in the range of €4 billion and €4.2 billion.

 €5 billion net profit in 2025.  Investments and efficiency will boost Iberdrola's results in terms of 
EBITDA to €15 billion and net profit to some €5 billion by 2025, with an average a n nual growth rate  
between 6% and 7%.

 Financial strength.  Iberdrola maintains its commitment to strong credit ratings and its current 
solvency ratios, supported by its ability to generate higher cash flows. Completed divestments of 
€4.6 billion by 2020  –  above the €3.5 billion forecast for 2022 – and the company is planning new 
divestments of €3 billion between 2021 and 2025.

 Shareholder remuneration increases in line with results.  In a scenario of strong growth, 
shareholder remuneration will grow in line with results  with  an expanding  floor of between €0.40 
and €0.44 per share in 2025. The 'pay out' will remain between 65% and 75%.

 Looking ahead to 2030.  In line with the climate objectives  in  its main markets, Iberdrola has a 
ten-year horizon  whereby  its installed renewable capacity  w ill increase to 95 GW.   This will see its 
onshore and solar wind power growing by 2.5 times and its offshore wind power by 4.5 times. The 
company’s regulated assets will double to €60 billion. The electrification of the economy will see 
supply contracts increased to 70 million and 85,000 tons of green hydrogen being produced.

Iberdrola launches a historic investment plan worth €75 billion euros for the period 2020-2025, with 
the aim of anticipating and taking advantage of the opportunities created by the energy revolution 
facing the world's major economies. 90% of this investment volume – €68 billion – will be organic and 
will be aimed at consolidating its business model, based on more renewable energy, more networks, 
more storage and more intelligent solutions for its customers. The rest, €7 billion euros, corresponds 
to the recently announced acquisition of American company  PNM Resources 1.  This unprecedented 
rate of  expenditure  will represent an average investment of  € 10 billion per year between 2020 and 
2022, and €13 billion per year in the period 2023-2025.

Iberdrola's investment strategy -together with its efficiency policy- will  continue to deliver  profitable 
growth during the period, while maintaining its financial s trength  and shareholder remuneration. The 
group expects to obtain a gross operating profit (EBITDA) of  € 15  b illion by 2025, which means an  
increase of  € 5  b illion  from  2019, with average annual growth of 7%. Net profit   would amount to  € 5  
billion, after growing annually by between 6% and 7% during the period.

1 Pending regulatory approval.
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                                       PRESS RELEASE 

The presentation of the  outlook  to 2025 has been used to  review upwards  the group's outlook  for  
2022, despite the COVID-19 context.  Thus,  net profit in 2022 will be in the range of  €4 billion to €4.2 
billion , compared to the  € 3 . 7-  € 3 . 9  b illion  initially foreseen . Gross investment will rise by 35% to  € 50 
billion, compared to the  € 38 - billion forecast, and efficiencies will rise to around  € 1.6 billion, exceeding 
the €1.2 billion forecast and maintaining the rating at BBB+/ Baa1 levels.

Value creation, an opportunity for industry and employment

Iberdrola’s  investment programme for the next six years, the largest by a Spanish company, will 
contribute to boosting the industrial fabric and job creation in the countries where the group operates.

During the presentation of the  plan for 2020-2025 , Ignacio Galán, the  Chairman of Iberdrola , 
explained that   " a fter 20 years of anticipating the energy transition, our business model positions us as 
a key agent in the transformation of the industrial fabric. With our experience, our engagement with 
society and our financial strength we are advancing a model for long-term sustainable economic 
growth capable of meeting the current challenges of society."

Iberdrola will maintain the social market economy and the United Nations' Agenda 2030 as the 
cornerstones of its activity . I nvestments and p rocurement  of goods and services from its more than 
 22 ,000 suppliers will contribute to sustaining up to 500,000 jobs  worldwide  by 2025 . Also, nearly 
20,000 new recruits will join the group during the period ( more than  10,000 recruits and 30,000 jobs 
created by 2022).

The company, which in 2019 alone contributed €8.2 billion in taxes to the countries where it operates, 
expects its fiscal effort to rise to €12 billion in 2025, with the annual average for the period [2020-2025] 
being €10.3 billion, a direct consequence of the greater activity required to deliver the plan.

In a scenario of investment growth, shareholder remuneration will increase in line with results . The 
company has set up  a growing floor of between  € 0.40  –  € 0.44 per share  between now and  2025.  The 
group will continue to implement its "Iberdrola Flexible Compensation"  scheme  with its corresponding 
buyback programmes, which avoid dilution of shareholders. The  company maintains its  dividend 
policy and the pay-out stays between 65% and 75%.

Half of the organic investments, to renewables, mainly in Spain, UK and USA

Iberdrola's historic investment plan for the 2020-2025  period  will be mainly aimed at renewables - 
representing more than half (51%) of organic investments, some  € 34.68 billion - and networks, which 
will account for 40%, approximately €27.2 billion. The customer area will receive 9%.

Investments are focused on countries with climate ambitions and an A rating.  Investments amounting 
to   € 14 . 35  b illion will be allocated to Spain ,  representing a 60% increase over the previous plan  and  
21% of the group's total. In this market, more than  € 7  b illion will go to renewables and more than  € 4 . 5  
billion to networks.

The United States and the United Kingdom, for their part, account for  €34  billion investment, 50% of 
the total.  O ther international areas  are also being prioritized,  with investments of more than  € 11  b illion. 
83% of t otal  investment  is aimed  at countries with an A rating, in line with the company's strategy of 
investing in this type of market.

Investments in renewables will enable Iberdrola to reach 60 gigawatts (GW)  installed capacity  in 2025, 
after  hitting  44 GW in 2022. This will mean doubling current capacity  while  giving a major boost to 
offshore wind technology, with 4 GW at the end of the period . Offshore wind  provides 5 times the 
EBITDA/MW compared to solar photovoltaic and 3 times  that of  onshore wind.  The plan will also allow  
Iberdrola   to grow in solar photovoltaic, with a forecast of 16 GW installed at the end of the period, and 
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to reinforce its leadership in onshore wind and hydroelectric, with 26 GW and 14 GW installed in 2025, 
respectively.

To  deliver  th is  plan, Iberdrola start s  from a unique position, with one of the largest renewable  energy 
project  p ipelines  in the industry; a total of 70.5 GW distributed over its traditional areas  ( reinforced this 
year with new markets such as Australia, Japan and Sweden )  and  key  technologies: 30.7 GW  being  
photovoltaic; 20.2 GW   offshore wind and 16.3 GW   onshore  wind . Currently, the company advanc es  
installation of 7 GW and would have up to 11 GW under construction in 2025.  

More investment in networks, 40% of the total, and a growing customer base  

Energy networks continue to be considered by the group as a key factor in the electrification of the 
economy and the  reinvigoration  of the territories. Thus, together with renewables, Iberdrola's model 
and strategy will continue to give weight to regulated assets. The company will allocate 40% of its 
organic investments to networks  (€27 billion),  bringing the group's regulated asset base to  € 47  b illion 
euros by 2025, 1.5 times its current value. This figure includes investments in transmission, which will 
reach €4 billion.

Iberdrola will continue to digitise its networks as a key element  of  smart grids  that will ensure  the 
massive incorporation of renewables. By the end of the period, Iberdrola will have installed more than 
21 million smart meters and 83% of its assets will be in countries with an A rating.

The progressive electrification of energy uses will allow Iberdrola to increase its customer base. By the 
end of 2025, the company will have 60 million  supply  contracts worldwide . The company will offer  
intelligent and innovative solutions  both to  residential  ( energy storage and heat pump, 
self-consumption and electric mobility) and industrial customers.

Green hydrogen is becoming a strategic vector for  industry.  In line with European recovery 
p rogrammes , the company plans to install 600 MW by 2025  ( 800 MW by 2027, together with 
Fertiberia )  and produce 15,000 tons of renewable hydrogen .  The first projects in Spain  - in 202 1  there 
will already be  some capacity  installed -   will be completed with more initiatives in other countries, 
lead ing  the development of a  supply  chain to support the implementation of new electrolyzer 
manufacturers while promoting alliances with other industrial groups.

Despite the unprecedented pace of investment that the group will  maintain  over the coming years, 
Iberdrola expects to  keep  its credit ratings at BBB+/ Baa1 levels and its current debt ratios, supported 
by its ability to generate higher cash flows. The company ’s financial sources are  strong ly  diversifi ed , 
which allows easy access to different markets and active liquidity management  of  between  € 15  b illion 
and €22 billion.

Iberdrola will maintain a flexible approach based on investment opportunities and financial ratios.  In 
2020, it has completed  divestments of  € 4.6 billion  –  up from  € 3.5 billion  scheduled for  2022  – and  
expects further divestments of around €3 billion between 2021 and 2025.

In the presentation of the operational and financial  outlook  for the period 2000-2025 and, in line with 
the climate objectives  in  its  key  markets, the company has a ten-year horizon  to 2030 by  which it 
would increase its installe d renewable capacity to 95 GW - multiplying its  current  onshore and solar 
wind  capacity  by 2.5 and offshore by 4.5 - and its regulated assets to  € 60  b illion  at  the end of this 
period , with   its client  base  growing to 70 million  contracts and  green hydrogen production  to 85,000 
tons.

Environmental and social targets in a changing global environment  

Over  the  past  20 years , Iberdrola  has gone from being a local utility to becoming a global  clean  
energy leader,  with a fourfold increase in  renewable capacity,  growing  EBITDA  five times , net profit  
four times  and  a six-fold increase in  market  capitalization while  reducing  all along  its CO 2  emissions 
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by 75%,  closing its coal plants and  multiplying by three  its shareholder remuneration. All of this was 
accompanied by an in-depth process of geographical diversification and strengthening of balance 
sheet.

Thus , Iberdrola is in a unique position to tackle the global energy revolution, focusing on countries 
with ambitious climate and energy targets  –  this is the case of Europe as a whole, Brazil, the United 
States, Australia and Japan  –  and solid commitments to reduc ing  emissions in the medium and long 
term, which will involve the  commissioning  of new renewable capacity, supported by more intelligent 
networks and backed up by storage systems.

In this context, by 2025, the company will continue to strengthen  its  environmental, social and 
governance (ESG) pillars. With CO 2 /kWh emissions already two thirds lower than the European 
average, the investment strategy in clean energy and networks will lead Iberdrola to become a 
"carbon neutral" company in Europe by 2030 and to reduce its global CO 2  emissions by 86%, to 
50g/kWh, b y the  end of the decade  ( 70g/kWh by the end of 2025 ) . As an additional contribution, the 
company will plant 20 million trees by 2030 (8 million trees until 2025).

Along with the continued reduction of carbon emissions,  the company’s  ambition  embraces  other 
areas, such as investment in R&D, which will amount to  € 400 million per year in 2025, compared to 
€330 million per year in 2022 and €280 million in 2019.

Iberdrola will maintain its commitment to the creation of quality  jobs and  skills, increasing  training  

hours per employee, which is already 4 times  above  the European average.   It will also reinforce other 
commitments, such as gender equality - it raises its target to 30% of female managers from 20% 
today - and a pay gap of less than 2% by 2025. 

Iberdrola will continue to implement best corporate governance practices,  reinforce  its cyber security 
actions and ensure that at least 75% of its suppliers have sustainability policies in place by 2025.  

About Iberdrola
 
Iberdrola is a global energy leader, the number-one producer of wind power, and one of the world’s biggest electricity 
utilities by market capitalisation. The group supplies energy to almost 100 million people in dozens of countries 
including Spain, the United Kingdom (ScottishPower), the United States (AVANGRID), Brazil (Neoenergia), Mexico, 
Australia, Germany, Portugal, Italy and France. With a workforce of more than 35,000 and assets in excess of €122 
billion, it achieved a turnover of €36.4 billion and a net profit of over €3.4 billion in 2019. 
 
Iberdrola is leading the transition towards a sustainable energy model through its investments in renewable energy, 
smart grids, large-scale energy storage and digital transformation, to offer the most advanced products and services to 
its customers. Thanks to its commitment to clean energy, Iberdrola is one of the companies with the lowest emissions 
and an international benchmark for its contribution to sustainability and the fight against climate change. 

IMPORTANT INFORMATION

This release does not constitute an offer of purchase, sale or exchange, nor a request for an offer of purchase, sale or 
exchange of securities in the United States of America or in any other jurisdiction. IBERDROLA, S.A. shares may not 
be offered or sold in the United States of America except pursuant to an effective registration statement under the 
Securities Act of 1933 or a valid exemption from registration.   

This communication includes certain Alternative Performance Measures (APMs) as defined in the Guidelines on 
Alternative Performance Measures published by the European Securities and Markets Authority (ESMA) on 5 October 
2015 (ESMA/2015/1415en). APMs are measures of financial performance developed from the financial information of 
Iberdrola, S.A. and its group companies but not defined or detailed in the applicable financial reporting framework. 
These APMs help ensure a better understanding of Iberdrola S.A.’s financial performance, but should only be seen as 
additional information. They do not replace the financial information prepared in accordance with IFRS. The way in 
which Iberdrola S.A. defines and calculates these APMs may also differ from that of other entities using similar 
measures and therefore not be comparable with them. Finally, it should be borne in mind that some of the APMs used 
in this communication have not been audited. For more information on these matters, including their definition or the 
reconciliation between the corresponding management indicators and the consolidated financial information prepared 
in accordance with IFRS, please refer to the information available on the corporate website (www.iberdrola.com).
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FORWARD-LOOKING STATEMENTS
 

This communication contains forward-looking information and statements about IBERDROLA S.A. and AVANGRID Inc, 
including financial projections and estimates and their underlying assumptions, statements regarding plans, 
objectives and expectations with respect to future operations, capital expenditures, synergies, products and services, 
and statements regarding future performance. Forward-looking statements are statements that are not historical 
facts and forecasts are generally identified by the words “expects”, “anticipates”, “believes”, “intends”, “estimates” 
and similar expressions. 

Although IBERDROLA, S.A. believes that the expectations reflected in such forward-looking statements are 
reasonable, investors and holders of IBERDROLA S.A. and AVANGRID Inc. shares are cautioned that forward-looking 
information and statements are subject to various risks and uncertainties, many of which are difficult to predict and 
generally beyond the control of IBERDROLA S.A. and AVANGRID Inc., that could cause actual results and 
developments to differ materially from those expressed in, or implied or projected by, the forward-looking 
information and statements. These risks and uncertainties include those discussed or identified in the public 
documents sent by IBERDROLA S.A. to the Comisión Nacional del Mercado de Valores and by AVANGRID Inc. to the 
Securities and Exchange Commission, which are available to the public.

Forward-looking statements are not guarantees of future performance. They have not been reviewed by the auditors 
of IBERDROLA S.A. and AVANGRID Inc. You are cautioned not to place undue reliance on the forward-looking 
statements, which refer only to the date on which they were made. All forward-looking statements hereby made or 
otherwise attributable to IBERDROLA S.A, AVANGRID Inc. or any of its members, directors, officers, employees or 
any representatives are expressly qualified in their entirety by the cautionary statement above. All forward-looking 
statements included herein are based on information available on the date thereof. Except as required by applicable 
law, IBERDROLA S.A. does not undertake any obligation to publicly update or revise any forward-looking statements, 
whether as a result of new information, future events or otherwise.
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